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[Tpunoxenue 1. AHHOTAIUS TUCHUTILTMHBI



1. llosicuuTeaLHAA 3alIUCKA

1.1. Heab 1 3a1a4m JUCHUILIHHBI

Llenv Kypca — MOATOTOBUTH BBIITYCKHUKA, 00JIAAFOIIEr0 3HAHUSIMH B 00JIaCTH yIIPaBIICHUS
KaK TaKOBOTO U TIPUMEHEHUS UX B JEATCIILHOCTH OpraHU3aIiH.
3aoauu kypca:

OBJIaJICHHE MPAKTHUYECKUMHU HaBBIKAMH HCCIIEIOBAHUS OPTaHU3AMOHHON TUHAMUKHU
1 COBCPHICHCTBOBAHMA OPraHU3allMOHHBIX IIPOLECCOB.

M3yuuTh CyHIECTBYIOIIME METOAbl M HMHCTPYMEHTBHI YIpaBJICHHS OU3HEC-
IpolieccaMu;

ChopMupoBaTh NpPaKTUUYECKUE HABBIKM YIpaBieHUss OW3HEC-NpollecCaMH B
MCKIAYHAapPOAHBIX KOMITAHUAX

H?;y‘lHTb MCTOJbI 1 UHCTPYMCHTBI UCCJICAOBAHMS, aHAJIM3a U JUATHOCTHUKN MOIICJIGI;'I
OM3HEC-MIPOIIECCOB, UCIIOIB3YEMBIX B MEKTYHAPOAHBIX KOMIAHUSX.

U3YYUTh CHCTEMbl aBTOMAaTHU3MPOBAHHOTO YIPABIEHUS IPOU3BOJICTBEHHON W
ONEPAOHHON JIEATENBHOCTBIO

Pa3BUTh y CTYACHTOB Ha OCHOBC CHUCTCMHOI'O IIOAXOJa ITPAKTUYCCKUC HAaBBIKH
aHajin3a MpOU3BOACTBCHHBIX U TEXHOJOTHYCCKUX CUCTCM HaA NPCANIPUATHUH,
cpopMHpOBAaTH HABBIKM MPUMEHEHHS Ha TPAKTUKE CHOCOOOB  ympaBiIeHUS
MIPOU3BOJICTBEHHOW U ONEPALIMOHHON e TeIbHOCThIO;

chopMUpOBaTh HABBIKM MPUMEHEHUS Ha [MPAKTUKE METOAUK YIpaBICHUS
MaTCpHaAJIbHBIMU 3a1taCaMu IMIPOU3BOACTBCHHOI'O MTPCAIIPUATHUSA,

1.2, Hepequb IJIAHUPYEMBIX PE€3YyJ/J1bTATOB OﬁquHHH no AUCIUMIIVINHE, COOTHECEHHBIX
C MHAUKATOPAMHU JOCTHKCHUA KOMHeTEH].[I/Iﬁ

Koawl .
NuankaTopbl KOMMIeTeHIH | Ilepeyenn NIaHUPYeMBIX
KOMIIETCHILMH pe3yJIbTaTOB 00y4YeHH s 110
AUCUHHUILINHE

IK-3. Crocoben | [1K-3.1. Ocymectuser cOop, 00paboTKy ¥ | 3HATS:
OLICHUBATh
a¢ddhexkTuBHOCTh | 3((EKTUBHOCTH OpraHM3aliN YTPABICHUS

aHaJNU3 JTaHHBIX, HEOOXOMUMBIX JIJISl OLIEHKH
- ConepxxaHue U CYyTh

OpPraHM3allMOHHO | MEXIYHAPOIHOW  (BHEUIHEIKOHOMHYECKOM) gp CANPHHAMATENLCTRA.
- _ | AesTenbHOCTH c KCIIOJIb30BAaHUEM ’ H;?;gﬂ?;zl;ﬁim Ko
YIIPaBJIEHUYECKOU | COBPEMEHHOTO HHCTPYMEHTApUs P —
NESATETLHOCTH B | MCHEDKMCHTA. - OcHOBbI (OpMHPOBAHUS
MEXIYHApOJHOU KYJIBTYPBI
(BHeI_HyHeBILOHOM IIK-3.2. Onpenenser u NpPUMEHAET Ha H%e}:[l‘[}}l)rl)/IHI/IMaTCHI)CTBa.
WYECKOMN) TIPAKTHKE cr1ocobbl PCLICHIS - TIpUHIHIBI 3THIECKOTO
MPAKTHKE . npo(heCCHOHANBHBIX ~ 3aJjad  TOBBIIICHUS JICIIOBOTO TTOBEICHHAS

3¢ deKTUBHOCTH YIIPABJICHUS B [Ipe ANPUHIMATEJISL.

MEXIYHApOIHON  (BHEIIHEOKOHOMHUYECKOW) | VMern:

JIESTebHOCTH.

- ®opmynuposaths 6aHK
MIPEeIIPUHIMATEECKAX HACH
1 TIeTH TTPEeIIPUHIMATEIS.

- CocraBurh OM3HEC-TIIaH.

- Co3patp
MIPEIPUHIMATEIBCKYIO




CI[I/IHI/IIIy nu OpFaHI/I3OBaTL cec
JCATCIAbHOCTD.
Bnanets:

- CrnenmanpHOU
TEPMHUHOJIOTHEN.

- OcHoBHBIMHU popMamu
COIMATbHO-?KOHOMHYECKOTO
COTPYAHUYECTBA B chepe
MIPOM3BO/ICTBA.

- IlpuHIMOaMU U METOJAAMH
oueHkH 3 dexTHBHOCTH
MpeIpPHHIMATEIBCKOM
JIeATEILHOCTH.

- IlpuHumnamu u MeTogaMu
CaMOOpraHU3aluK YelI0BeKa B
KOHKPETHOM JIETIOBOM cpere.

1.3. MecTo AuCUMILIMHBI B CTPYKTYP€E OCHOBHOI 00pa30BaTe/IbHOI MPOrpaMMbl

Juctummna «lIpaktukym no ynpasnenuto kommnanuein» OT/.B.JIB.01.01 sBusercs
4acThIO MPO(ECCHOHAIBHOI0 LUKJIA AUCUUIUIMH Y4eOHOro MilaHa Mo HalpaBJICHUIO MOATOTOBKU
38.03.02 «MeHemKMeEHT».

JUis OoCcBOEHHUS TUCHMIUIMHBI HEOOXOIMMBbI KOMIETEHLUH, CHOPMHPOBAHHBIE B XOJE
U3yYeHHUs] TUCHUIUIMH H TPOXOXKICHHS NpPAKTUK: «YIpaBieHHe OW3HEc-TpoueccaMu B
opraHuzanun», «YIpaBjieHHE IMPOU3BOJCTBEHHOW M  ONEPALMOHHOW  JIeATEIbHOCTHION,
«PerMH)XUHUPHUHT OU3HEC-TIPOLIECCOBY.

B pesynbrare ocBOeHMS AMCLUIUIMHBI (POPMUPYIOTCS KOMIETEHLUH, HEOOXOAUMBIE JUIs
U3YYEHUs]  CIEAYIOUMX  JUCHUIUIMH W TPOXOXKJIEHUS  NPAKTHK:  «YIpPaBIEHUYECKOE
KOHCYJbTUpOBaHue», «busHec mnaHupoBaHuey, «OneHka >(QQPEeKTUBHOCTH YIpPaBICHUS B
OpraHHu3aIN».

2. CTpyKTYypa TUCHUTIHHBI
CTpyKTypa THCHMILIUHBI VISl OYHON-32049HOI (popMbI 00yueHHsI
OOmast TpyT0EMKOCTh MUCHMIUIMHBI cocTaBisier 3 3.e., 108  akamemmueckux daca

(oB).

Cemect | Tun yueOHBIX 3aHATUH KomnuectBo
p 9acoB
7 Jlexunn 24
7 CemuHapbl/1ab0paTopHbIe pabOThI 84
Bcero: 108

O0bemM nucHUIUIMHBL (MOAYJsi) B (opMe camMOCTOSATENbHON paboThl 00ydYarOIIUXCs
cocraBisier 108 akamemudeckux gaca(oB).



3. Conepxxanue TMCUUNIMHBI

HaumenoBanue pasgesia
AUCHMILIMHBI

Conep:xxanue

OcHogHble NOHAMUS, Yeau U 3a0a4u
U3yYeHUst OUCYUNIUHLL U Chepbl
npoGecCuoHaAIbHO20 UCHOIb308AHUSL.

[MoHsATHS: «OHW3HEC-TIPOIECCY», «MOJETbh OpTaHU3aII,
«OU3HEC MOJICNbY, «OrKeTUpOoBaHuey. OpraHu3amus Kak
MOJIEIb MPOIIECCOB. Knaccuduxkarus METO/IOB
yrnpasieHus. [loHsTHE, IeTH W METOJOJOTHS YIPaBICHUS
OuzHec-miporieccaMu.  McTtopus pa3BUTHS  TPOIIECCHO-
OpPUEHTUPOBAHHOTO YITPABIICHUS.

Hayunbie MeTonpl TO3HAHUS (ECHOMEHA  «IIPOLIECC».
IMponecc kak craTHYecKOe M JUHAMUYECKOE SIBICHHE B
opramm3anmu.  OnpenerneHue  OW3HEc-TIpoliecca B
COBOKYITHOCTU C TPOIIECCHBIM IMOAXOJIOM K YIPABICHHIO.
Kiraccndukarus OusHec-mporeccoB. Mojaens MporeccHO-
OpUEHTUPOBAHHON  OpraHu3alvu. bBIOJKET TOpProBo-
MPOU3BOJICTBEHHON OpraHU3aIliy.

Cospemennvie mooenu
DYHKYUOHUPOBANUS KOMNAHULL U
Kopnopayuil.

[IpuuuHBl MEepeopHeHTalM B TpOIlecce OpraHU3alUd U
YIOpaBICHUU  MPOU3BOACTBEHHOW U ONEPALMOHHOU
JIeAaTenpHOCTH.  HaydHO-TeXHHYeCcKMid  mporpecc U
AKTUBHM3AlMs WHHOBAIIMOHHOW JIESITEIBHOCTH B cdepe
npousBoAcTBa. KoHuoenmust BceoOIero  ympaBiICHHS
kauecTBOM.  IIpomeccHas  mapagurmMa  yIpaBIeHHS
MIPOU3BOICTBEHHOM JeSITENTbHOCTBIO. CoBpemMeHHbIE
CTPYKTYpBl YTIpaBJIECHUSA NPOU3BOACTBOM. COBpPEMEHHBIE
KOHLENIIMA  YIOpaBICHWs  3amacaMM M pecypcamMu
npousBoactBeHHoro npeanpustus (MRP, MRPII, ERP u
T.10.). Kommenmus «6 curm». Koxmernmmsa «KanGamy.
Konuenuus «Touno BOBpEMS». Opranuzanus
MPOM3BOACTBEHHOIO  MpoOIecca B  COOTBETCTBUU  C
npuHiunamu  [lao-Toitora. Konuenuus «bepexauBoe
MIPOU3BOACTBOY.

Ynpaenenue >¢pgpexmusnocmoio
opeanuzayuu.

[ousTusa: @ dexTy, «3(h(HeKTUBHOCTDY,
«pPEe3yNbTaTUBHOCTBY, «ympaBicHue 3()OEKTUBHOCTHION,
«OM3HEC MHTEIUIEKT», «UHTETPUPOBAHHBIE MPOLECCHI».
CoBpeMEeHHBI HHCTpyMEHTapHuil MeHeKMeHTa. CHCTeMBI
ynpasieHus: npeanpustieM. CHCTEMBI  yIpaBIICHUS
3¢ pexTnBHOCTEI0. CHCTEMBI YIPaBICHUS IPOLECCAMH.
Cucrembl OM3HEC  WMHTEJUIEKTAa, KaK  KOMIIOHEHTHI
3GQPEeKTHBHOW MOJIEU  YIpaBJICHUS MEXIyHApOTHON
KOMIIaHUeH. OKOHOMHYECKMH aHanmu3 3ddexkra u
3¢ $EeKTUBHOCTH OT BHEIPEHHS MPOLECCHOTO IMOAX0Aa K
YIpaBJICHUIO B MEKXIYHApOJHON KOMIIAHUH.

Cucmemvl agmomamusayuu
ynpasienuss nNpou3800CMeeHHOU U
ONepayuoHHOl 0esimeibHOCbIO.

Ilorstne m pomp ACY TEXHOJOTHYECKOTO TIporiecca
Mpou3BoAcTBa. KoHIenmmm yrmpaBleHHS pecypcaMu
npousBoAcTBa. llpomeccHas mapagurma  ynpaBieHHsS
MPOM3BOACTBEHHON  NeATenbHOCThIO.  O030p  cucrteMm
aBTOMATH3WPOBAHHOTO YNPABJIEHHS MPOW3BOACTBEHHON U
ONEpaAMOHHON N1eATENbHOCTHI0. [IpuHIMNIBI opranu3anun
B3aMMOACWCTBUS  MEXAY  Pa3NUYHBIMH  CHCTEMaMHU
NpeAnpuATrs. YTpaBlIeHHE LIENOYKaMH OCTaBOK. ITpoekT
BHEJIPEHUSI aBTOMAaTH3MPOBAHHON CHCTEMBI YIPaBICHHSA
MIPOU3BOJCTBEHHOW  JEATEITHLHOCTRIO.  DKOHOMHYCCKHIA
3GQpeKT OT BHEAPCHUS aABTOMATH3UPOBAHHBIX CHUCTEM




YIpaBI€HUs  MPOU3BOJCTBEHHOM W ONEpaliMOHHOU
JEeATEIBbHOCTBIO.

Mooenu, memoost u uncmpymermol
cocmasnenus 200068020 06100xcema
opeanuzayuu.

[InanupoBaHue KIIOYEBBIX TIIOKA3aTEIECH MNESITEIbHOCTH
Pa3BUTHUS TOPEANPUSATHS Ha MNOPEACTOALUUMN  MEpHOI,
KOTOpbIE  YCTAHABIMBAKOTCS B  KOJUYECTBEHHOM U
CTOMMOCTHOM BBIPQKEHUU;

[InanupoBanne oO0beMa TPOJAX H  peaau3anuu
MpoAyKmuH, paboT, yCcayr B pa3pe3e OCHOBHBIX
nmoTpeduTeNnel, Mo BUAAM MPOLYKIMH. AHATN3 COBITOBOM
JIeATEeTLHOCTH,

[InaHupoBaHue  MPOU3BOJCTBEHHOM  IporpaMMbl U
KOHTPOJIb B3aUMHOM yBSI3KU NIOKa3aTesei;

[InanupoBanue OOIIEro pacxoAa CHIPbS W MaTepHAaJIOB.
[InanupoBanne ¥  aHamU3  CKJIAQJCKUX  3aIacos,
(haKTUYEeCKOro  pacxoja  MaTepHaTbHO-TEXHHYECKHX
pecypcos;

[InanupoBaHue W aHANM3 MCIONHEHUs OIOPKETa 3aKyMOK
MaTepHalbHBIX PECYPCOB I TEKYLIEH AeSITeIbHOCTH;
[InaHupoBaHMe KOCBEHHBIX 3aTpaT M MX I[LJIAHOBOIO
pacrpeneneHus Ha O0OBEKTHI KaJIbKYJTUPOBAHHSL.
@opMUpPOBaHHUE IIJIAHOBOW CMETHl IIPOM3BOJCTBEHHBIX
PacxoJI0B U IJIAHOBOM KaNbKYJISALMH MPOAYKIIHH;
[InaHupoBaHME MHBECTUIIMOHHOW NESITENBHOCTH, AHAINU3
OIO/KETa KATUTAILHBIX BIOKEHUI;

[IporHo3upoBaHue [AAHHBIX C YYETOM HMHJEKCALUU
(medbnsTOPOB U T.1.);

IMoxroroBka OMOMKETHOW OTYETHOCTH, HACTPOHMKAa U
KOHCTPYHPOBAHHUE OTYETHBIX (DMHAHCOBBIX JJOKYMEHTOB;
AHanmu3  OXUAAeMbIX  pPE3YyJbTaTOB IO  OCHOBHBIM
HaMpaBJICHUSIM TPOU3BOACTBEHHOW, SKOHOMHYECKOH U
(hMHAHCOBOM JIEATSIILHOCTH TPEATIPUATHS;

BBon u xpanenue naopMaum o GaKTHIECKHUX 3aTpaTax B
HATypalbHBIX  [OKa3areisx. 3arpy3ka  (hakTHUECKOH
WHPOpPMAIUK 1O JaHHBIM OyXrajTepcKoro ydera U3
NpPOrpaMMHBIX MIPOAYKTOB 3aka3uMka sl aHajlu3a
BEITIOJTHEHUS OFO/KETHBIX MTOKAa3aTeNeH;

IIpoBenenne CpaBHUTENBHOTO AaHAJIM3a IUIAHOBOM U
(dakTryeckol MHQPOpPMAIMKM B YacTH JOXOAOB W 3aTpar,
MOCTYTUJICHUH U BBIIJIAT ACHEKHBIX CPE/CTB;

CocTaBiieHHEe CPEeIHECPOUHBIX W JOJTOCPOYHBIX IJIAHOB
Pa3BUTHS TPEITPHUITHSL.

AemomamuzuposanHuvle cucmembl
YIpaenenus mopzoeo-
NPOU3B00CMEEHHOU OP2AHUIAYUUL.

PaboTa B aBTOMaTH3MpOBaHHOHN cucTeme ynpasieHus 1C:
[Ipenmpustue 8. dopMupoBaHWE TMPEACTABICHUH O
(YHKIIMOHUPOBAHUT TOPTOBO-TIPOU3BOJICTBEHHOM
opranmzaiuyd. Od¢opmieHne JTOKYMEHTOB W  OTYETOB
JIOTUCTHYECKUX TporieccoB B cucteme 1C. dopmupoBaHue
AHAINTUYECKHUX 0TYeTOB B cucteme 1C.

Memoovl, moodenu u uHcmpymeHmol
OYEHKU GIUSHUSL KYTbMYPbl
Op2aHu3ayUU Ha SIKOHOMUYECKYIO
ahpexmuernocms opeaHu3AyUu.

CopepxaHue W TOKAa3aTeNd aHAINW3a OPraHU3alMOHHON
KynbTypbl. CTpaTerny u3y4eHus KyJbTYpbl OpTaHH3aIHy.
B3auMoCBsI3b  KyJbTYpbl M CTPAaT€TUX  OPraHU3ALMH.
BnusHue OpraHU3allMOHHON KYJbTYpbI Ha
OpraHHU3allMOHHYIO 3¢ EKTUBHOCTS. VYnpasneHue
OpraHu3alMOHHOMN KyJbTypoi. Mognens /. JlenucoHa.




8 | Aumuxpusucnoe ynpasaenue
opeanuzayuetl.

[oHsTUA: «OPraHU3AMOHHBIN KPU3UC», <OKU3HEHHBIN
[IUKIT KOMITAHUNY, «0aHKPOTCTBO KOMIAHUW». JKU3HEHHBIH
UK Pa3BUTHS OpraHuzanuu. lIpuauHel w  QaxTopsl
BO3HUKHOBEHUS U Pa3BUTHUS OPTaHU3AIMOHHBIX KPU3HUCOB.
®dakTOpHBIE ~ MOAENN  JAMArHOCTUKA  BEPOATHOCTH

HACTYTUICHHUS OaHKpOTCTBA. Kiraccuduxarms
OpraHM3aIMOHHBIX KPHU3UCOB. [IOHATHS: «aHTUKPU3NUCHOE
YIpaBICHUEY, «PEVH)XUHUPHUHTOBBII MOJIXO]T K

yIpaBlIeHuio». PEeHMmKUHUPUHT OW3HEC-TPOIECCOB, Kak
AHTUKPU3UCHBIM  MeTon. Mopdenb  aHTUKPU3UCHOTO
YOpaBICHUS HA OCHOBE PCUHXUHUPHUHTA.  ITaIllbl
PEHHXUHUPUHTOBOTO TTOJIX0/1A.

4. O0pa3oBarTe/ibHbIEe TEXHOJIOTHH

[Ipu peanuszauuu nporpaMMbl JUCHUIUIMHBL «[IpakTukymM 0o ymnpaBiaeHHIO KOMIaHHUEW»
UCITIOJIB3YIOTCSL Pa3/InyHble 00pa3oBaTelbHbIE TEXHOJIOIUWHU, HalpaBlIeHHble Ha (OPMHPOBAHUE
3adBJICHHBIX KOMIIETEHIMI. B ayaMTOpHYI0 Harpy3Ky BXOZST JIEKIIMOHHBIE M CEMHHAPCKUE
3aHATUS U (HOPMBI KOHTPOIISA. MCIIONb3yl0TCSl aKTUBHBIE M MHTEPAKTUBHBIC (POPMBI ITPOBEACHHUS
3aHaTHi. [lpu peanuzanuu nporpamMmbl JAUCHUIUIMHBL HCHOJB3YIOTCS: HPOOJIEMHBIM MeTOoJ
W3JIOKEHUS JICKIIMOHHOIO MaTepHalla, PEelICHUE MPAKTUYECKUX 3a1ad II0 BOIIPOCAM TEMBbI Ha
CEeMHMHAPCKHX 3aHATUSAX. CaMocTosITebHas padoTa MOApa3yMeBaeT MOArOTOBKY K CEeMUHAPCKUM
3aHATHUAM, IPOBOAUMBIM B (opMe pazbopa KOHKPETHBIX CUTyalMid; HHIUBUIYaIbHYIO0 paboTy B
KOMITBIOTEPHOM KJtacce U Ombnmmoreke. M3ydeHne MUCIMITIMHBI 3aKaHUYMBACTCS TECTUPOBAHHEM

U 3aIIUTOM IMIPOCKTA 11O JUCIHUIIJIMHE.

Ne i/ HaunmenoBanue pasjaena Buabl yueOHbIX Oo0pa3zoBartenbHbIC
3aHATHI TEXHOJIOTHH
1 2 3 5
1. | OcHoBHbIE NOHATHSA, LI U 3aaaun | Jlekuus BBonHas nexmus
U3yYeHUs] IUCUUIUIMHBI U cdepbl | CemuHap
npoheccuoHaNbHOIO
MCIIOJIb30BAHNUS
2. Jlexknus Jleknusa-Busyanusanus
CoBpemeHHbIE MO
dyHKIMOHMpOBaHus Kommanmii u | CaMocTosTenbHas | PassepHyTas Oecena c
KOPIIOpAIHiA paborta o0cCy’XJIeHUEM JI0KJIa/1a
Paz0op KOHKpETHBIX
CUTYyalHil
3. | Yopasnenue 3 PpeKTUBHOCTHIO Jlexuus Jlexuus-Bu3yanusanus
OpraHu3aluu camocrositensHass | Pa3BepHyTas Oecena ¢
pabota 00CYX/IeHUEM JIOKJIa1a
Pa3060op KOHKpeTHBIX
cuTyauumn
4. Cucremsl apromaTtusanuu | Jlekuus Jlexums-Bu3yanuzanus
yIpaBJIeHHsT TPOM3BOJICTBEHHOM u | camocTosATeNnbHas | PaseepHyTas Gecena ¢
OIEPaLHOHHOMN JIEATENLHOCTHIO pabota o0CyX/IeHuEeM JOKJIaaa
Paz0op KOHKpETHBIX
CUTYalHi




Mogenu, MeToasl 1 UHCTpYMEHTBl | [IpakTueckue Paz0op KOHKpPETHBIX
COCTaBJICHUS T'O/I0BOT0 OO/ KEeTa 3aHSATUS CUTyalui
OpraHu3aluu CamocTosiTenbHas
paborta
ABTOMaTU3UPOBAHHBIE CUCTEMBI [IpakTnueckue Paz0op KOHKpETHBIX
yIpaBieHUs! TOPTOBO- 3aHSATUS CUTyalui
IIPOM3BOJICTBEHHOW OpraHU3aluu CamocTosiTenbHas
paborta
MeTtobl, MOzien U UHCTpYMeHTH | IIpakTuueckue CeMuHap-1ucKyccust
OLICHKH BJIUSHUS KYJIbTYPBI 3aHSATUS Pa3060p KOHKpeTHBIX
OpraHU3alM1 Ha SKOHOMUYECKYIO CaMOCTOSITENIbHASL | CUTYyalui
3 PEKTUBHOCTH OpPraHU3aIuU paborta
8. | AHTHKPU3HCHOE yTIpaBIICHHE [IpakTnueckue Paz0op KOHKpETHBIX
Oopranu3amuen 3aHATHS CUTYyalHi
CamocTosTenbHas
pabora

B nepuoa BpECMCHHOT'O IMTPUOCTAHOBJICHUS IMOCCUICHUA O6yanOH_II/IMI/IC$[ MMOMEILCHUH U

teppuropun PITY 11 opranuszanun yqeGHOro npouecca ¢ IpUMEHEHUEM 3JIEKTPOHHOTO
00y4yeHMs U TUCTAHIIMOHHBIX 00Pa30BaTENbHBIX TEXHOJIOIMH MOT'YT OBITh HCIIOJIb30BaHbI
cieiyrolye oopa3oBaTeIbHbIe TEXHOJIOIUU:

— BUJICO-JIEKLIUY;

— OHJIAMH-JIEKIIMH B PEKHUME PEaIbHOIO BPEMEHY;

— JIIEKTPOHHbIE yUeOHUKH, YueOHbIE IT0COOUS, Hay4HbIE U3JaHUS B IEKTPOHHOM BUIE U
JOCTYTI K MHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM pecypcam;

— CHUCTEMBI JUIsl JIEKTPOHHOI'O TECTUPOBAHMS;

— KOHCYJIBTallH C MCIIOJIb30BAHUEM TEIEKOMMYHHUKALIMOHHBIX CPE/ICTB.

5. Onenka nmIaHUpyeMbIX pe3yibTaTOB 00y4eHHUs

5.1. CucremMa onieHNBaHUSA

B mpouecce u3ydeHus Kypca IPOBOIUTCA KOHTPOJb 3HAHWM, KOTOPBIM IPEANOIAraeTr yder
Pe3ybTaTOB CaMOCTOSITENIbHON PabOTHI 110 BHIIIOJHEHUIO TUIIOBBIX U CUTYaLlMOHHBIX 3aJJaHUM, a

TAK¥XKE CTCIICHU YYAaCTHUS B O6CY)K,Z[€HI/II/I BOIIPOCOB HA CCMUHAPCKUX 3aHATUAX.

OueHka 3HaHMW TpeAcTaBIsieT COOOM COBOKYNHOCTh pa3jMuYHBIX IOKa3zarened paboThl IO
muciumuinHe «lIpakThKyM HO ynpaBIeHHIO KOMIAHHMEW»: aKTMBHOE y4acTHE B JUCKYCCHAX Ha
3aHATUAX, PE3YIbTAThl TCCTUPOBAHNA, BBIIIOJIHCHUEC MPAKTHUYCCKUX SaI[aHI/II\/'I. HpOMC)KYTOLIHI)H\/'I

KOHTPOJIb MPOBOJUTCS B POPME TECTUPOBAHHUS U 3aLIUTHI IPOEKTA.

dopMa KOHTPOJIA Ma
KCH
Mai
BHO

KOJI
nye
CTB




Oan

3a4eT ¢ OLIEHKOH

JIOB
3a ogHy Bcero
paboty

1. Yyactme B  OOCYXIEHMH  TEOPETHYECKHX | 5 GaylioB 20 6annoB
BOIIPOCOB HA CEMHHAPCKUX 3aHATHSIX

2. BemonHenne — mpakTtuueckux — 3amaHuid - Ha | 10 GaytoB 40 6ayu1oB
CEMHHAPCKHUX 3aHSATHSIX

3. [IpomexxyTounast  arrecraiysi  (TECTHPOBaHHE, 40 GayutoB
BaIyTa MpoeKTa)

4. Utoro 3a ceMecTp (IUCIUTLTIHY ) 100 GasutoB

[lonydeHHbI cOBOKYNHBIM pe3yinbTaT (MakcuMyMm 100 0OamioB) KOHBEPTHpPYETCS B
TPAAULMOHHYIO IIKAJIy OLEHOK M B IIKaJly OLEHOK EBpONEHCKON CHCTEMBI IepeHoca H
HakoruieHus kpeautoB (European Credit Transfer System; mamee — ECTS) B cooTBeTcTBHM C

TaOJIMLIEN:

100- danabHAsA IIKAJIA TpaguuuoHHasi mKaJja 11
K
a
JI
a
E
C
T
S
95-100 Omimmyao 3auTeHo A
83-94 B
68-82 Xoporiro C
56-67 Y 10BAETBOPUTENHEHO D
50-55 E
20-49 HeynosnersopurensHo HE 3a4TEHO FX
0-19 F
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5.2. Kpurepum BbICTABJIEHUS OLEHKHU MO IUCHUIIINHE

Texywuti KOHMpoOb

[Tpu oLleHUBaHUM YCTHOTO ONPOCA U yYaCTUS B AUCKYCCHU Ha CEMUHAPE YUUTHIBAIOTCS:

- CTEIEHb PacKphITHS coaepxkaHus Marepuana (0-2 6ama);

- HM3JI0KEHUE Marepuana (rpaMOTHOCTh Pe4d, TOYHOCTh UCIOJIb30BAHUS TEPMUHOJIOTHU U
CUMBOJIMKH, JIOTHYECKasl 10CJIeIOBATEIbHOCTD U3JI0KeHus1 MaTepuania (0-2 6amna);

- 3HAaHHWE TEOPUU M3YUEHHBIX BOMPOCOB, C(HOPMUPOBAHHOCTL M  YCTOWYUBOCTD
UCTIOJIb3YEMBIX IIPH OTBETE YMEHHH 1 HaBBIKOB (0-1 Gaiw).

[Tpu orieHMBaHUM BBIMIOJIHEHUS IPAKTHYECKUX 3aJaHUI YUUTHIBACTCS:

- 3HAaHME TEOPHHM HW3YYEHHBIX BOIIPOCOB, MPABWIBHOE HCIIOIB30BAaHUE MOJIYYCHHBIX
3Hanwuit (0-1 6amra);

- TIOJHOTA BBIOJHEHUS THUIOBOTO 33JaHUA W/WIM CHTYallMOHHOM 3aJa4yH, IIOJHOTA
OCMBICJICHHUS pealbHON TPOo(heCcCHOHATFHO-OPUEHTUPOBAHHON CHTyallul, HEOOXOAMMOHW MJis
petenust aHHo# npoosiemsl (0-2 Oama);

- TPaBWIBHOCTH BBHIOOpPa METOJOB M  MOJENEH, MO3BOJSIOMIME OICHWBAaTh U
JTUArHOCTHPOBATh YMEHUS U HaBBIKM CUHTE3UPOBATh, aHAJTHU3UPOBATh, 000011aTh PaKTUUECKU U
TEOpPETUYECKHd Marepuan ¢ (OPMYJIHPOBAHHEM KOHKPETHBIX BBIBOJOB, YCTAHOBIICHHEM
MPUYMHHO-CJIEICTBEHHBIX CBSI3€i, MOMCKOM PAllMOHANBHBIX albTePHATUBHBIX BapuaHToB (0-3
Oaia).

Ilpomesicymounas ammecmayus (3ayem ¢ OYeHKol)

ITpu mpoBeaeHNN TPOMEKYTOUHOM aTTECTAllMU CTYACHT JOJDKEH OTBETUTh Ha 3 Bompoca
(1Ba Bompoca TEOPETUYECKOT0 XapaKTepa U OJJUH BOIIPOC MIPAKTUUYECKOIO XapaKkTepa).

[Tpu ouleHMBaHUM OTBETA HA BOIIPOC TEOPETHUECKOr0 XapaKTepa YUUThIBACTCS:

- TEOpEeTHYECKOe COJepKaHWE HE OCBOCHO, 3HAHWE Marepuaja HOCHT (pparMeHTapHBII
XapakTep, HaJuuue rpyobix ommook B otere (1-3 6amna);

- TEOPETHYECKOEe COJEp)KaHHE OCBOEHO YaCTHYHO, JAOMYLIEHO He Ooyiee IBYX-Tpex
He04eToB (4-7 Gansos);

- TEOpPEeTHYECKOEe COJIepKaHWE OCBOCHO MOYTH IOJHOCTBIO, JOMYLIEHO He Ooiee
OJIHOTO-/IBYX HEJ0YETOB, HO OOydYaromuiicss cMOr Obl UX HCIpaBUTh camocTosTenbHO (8-11
0aoB);

- TEOPETUYECKOE COJIEP’KaHNE OCBOEHO MOJIHOCTBIO, OTBET IMOCTPOEH M0 COOCTBEHHOMY
wiany (12-20 6anmos).

[Tpu onleHMBaHUM OTBETA HA BOIIPOC MPAKTUIECKOTO XapaKTepa YIUTHIBACTCS:

- otBeT coaepxkut meree 20% npasBuibHOro pemenus (1-2 6amna);
- otBer coaepxkut 21-89 % npaBunbHoro pemenus (3-10 6annos);
- otBet conepxut 90% u 6omnee mpaBuiabHOTO pemienus (11-20 6amios).

Banasl/ Ounenka no Kpurtepun oneHkn pe3yibTaToB 00y4eHUs 110
xana AMCUMILIMHE AMCUUILIMHE
ECTS
100-83/ COTIINYHOY/ BricraBisiercs o0yyaromemMycs, eciii OH IITyOOKO U IPOYHO
YCBOMWJI TEOPETUYECKNN U TPAKTUYECKHUIM MaTepHall, MOKET
A,B «3a4TEeHO
MIPOJIEMOHCTPUPOBATH 3TO HA 3aHATHUIX U B XO/1€
(oTIHYHO)»/ 9
IIPOMEXYTOYHOM aTTeCTallUH.
«3a4TEHO»

OO0yuaromuiicsi HCUEPITBIBAIOIIE U JJOTHYECKUA CTPOMHO
u3naraer yueOHbIi MaTepua, yMeeT yBsA3bIBATh TEOPHIO C
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Banael/
Ixana
ECTS

OneHka nmo
JUCHUILINHE

Kpurtepun oneHkn pe3y1bTaToB 00y4eHUs 10
AUCHHUILINHE

MIPAKTUKOM, CIIpaBIISIETCA C PeHICHHEM 3aj]ad
npodeccnoHabHOM HAIIPABICHHOCTH BHICOKOTO YPOBHS
CJI0KHOCTH, MPAaBUILHO OOOCHOBBIBACT MPUHSATHIC PELICHHUSI.

CB000IHO OpUEHTHPYETCS B YUeOHOH 1
npodecCHOHaIBHOMN JIUTEpaType.

OreHka 1Mo JUCHUIUIMHE BBICTABIISIOTCS 00YYarOmEMycs C
y4€TOM pe3yJIbTaTOB TEKYIIEH 1 MPOMEKYTOUHOU
aTTecTalluu.

Kommnereniuu, 3akperi€HHbIe 3a AUCITUTUTHHOMN,
c(hOpMHUPOBAHBI HA YPOBHE — «BBICOKUII».

82-68/

«XOpOoIIo»/

«3a4TCHO
(xoporo)y»/

«3a4YTCHO»

BricraBisercs o0yyaromemMycs, €Cii OH 3HaeT
TEOPETHYECKUMN U MPAKTUYECKUN MaTepHall, IPaMOTHO U 110
CYILLECTBY M3JIaraeT €ro Ha 3aHATHSAX U B XOZE
IIPOMEXYTOYHOH aTTeCTaluy, He AOITyCKasi CyLIECTBEHHbIX
HETOYHOCTEH.

OOyuaromuiics IpaBUIbHO PUMEHSAET TEOPETUUECKHE
IIOJI0’KEHUS [IPU PELICHUH IIPAKTUYECKUX 3a/1a4
npo¢ecCHOHAILHON HANPaBIEHHOCTH Pa3HOI'O YPOBHS
CJI0)KHOCTH, BJIaJIe€T HEOOXOIMMBIMHU /ISl 3TOTO HaBbIKAMU
U IpUEMAMH.

JlocTaTOYHO XOpOILIO OPUEHTUPYETCS B yUeOHOU U
Ipo¢eCCHOHAIILHOM JINTEPATypE.

OneHka o JUCLUIUIMHE BBICTABIISIOTCS 00Y4arOIEMYCS C
y4E€TOM PE3YNbTATOB TEKYILEH U IPOMEKYTOYHOU
aTTeCTaluu.

Komnerenuu, 3akpeni€HHble 3a AUCUUTIIMHOM,
c(OpPMHUPOBAHBI HA YPOBHE — «XOPOIINI».

67-50/
D,E

«YIOBIIETBOPU-
TEIBHOY/

«3a4TE€HO
(ynoBneTBopu-
TEIBLHO)»/

«3a4TCHO»

BricTaBnsiercs oOy4JaromieMycsi, €Clii OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUUYECKUI U MPAKTUYECKUN MaTepHall,
JIOTYCKAaeT OTJENbHbBIE OMIMOKH MPH €T0 U3JI0KEHUU Ha
3aHATHUAX U B X0JI€ IPOMEKYTOYHON aTTECTALINH.

OOyuaromuiicss UCTIBITHIBACT ONpeIeIEHHBIE 3aTPyIHEHUS B
MIPUMEHEHUH TEOPETUUECKUX TIOJIOKEHUH NPU PELIEHUH
MPaKTUYECKHX 3a7a4 MpodeccnoHaNbHOM HallpaBIeHHOCTH
CTaHJAPTHOT'O YPOBHS CJIOKHOCTH, BJIaIe€T HEOOXOJUMBIMH
JUIs 3TOT0 0a30BBIMH HAaBBIKAMU U TIPUEMaMHU.

JleMOHCTpHpYET T0CTaTOYHBIN YPOBEHb 3HAHUS y4eOHOM
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Banasl/ Onenka no Kpurtepun oneHkn pe3y1bTaToB 00y4eHUs 10

HIxkana AMCHMIITIMHE AUCHUILINHE

ECTS
JIUTEPATYyPHI 110 TUCLUIIIMHE.
OneHka 1o JUCLHUIUIMHE BBICTABIISAIOTCS 00Y4ar0OEMyCs C
y4E€TOM PE3YNbTATOB TEKYIIEH U IPOMEKYTOYHOU
aTTeCTalUu.
Komnereniuu, 3aKkpeniénnble 3a JUCUUILTMHOM,
c(OpPMHPOBAHBI HA YPOBHE — «IOCTATOUHBIIN».

49-0/ «HEYNIOBJIETBOPHUTE | BrIicTaBisercs o0ydaromemMycs, €CIi OH He 3HaeT Ha

FEX JIBHO»/ 0a30BOM ypOBHE TEOPETUYECKUI U MPAKTUUECKUI

' MaTepuall, 10MycKaeT rpy0oble OIIMOKH IPU €ro U3JI0KEeHUN
HE 3a4TEHO

Ha 3aHsATUAX U B XO01€ HpOMe)KYTOHHOﬁ arTeCTanuu.

OOyyaromuiics UCIIBITHIBAET CEPhEZHBIE 3aTPYIHEHUS B
MPUMEHEHHH TEOPETUIECKUX TTOJIOKEHUH MTPH PEIICHUN
MPaKTHYECKHX 3a/]1a4 MPO(heCCHOHANBHON HAIPAaBICHHOCTH
CTaH/apPTHOTO YPOBHSI CIIOKHOCTH, HE BIIaZICET
HEOOXOMMBIMH JUIS ATOTO HaBBIKAMU M TPUEMaMHU.

JlemoHcTpHpyeT (hparMeHTapHbBIC 3HAHUS YUEOHOH
JIUTEpaTyphl 0 JUCUUILIMHE.

OneHka 0 JUCLUIUIMHE BBICTABIISIOTCS 00Y4aIOIEMYCS C
Y4YETOM PE3yIbTATOB TEKYLIEH U POMEKYTOYHON
aTTECTALlUN.

KomMmnereH1un Ha ypoBHE «JOCTaTOUYHBIN», 3aKPETUIEHHBIE
3a TUCLIUIUINHOM, HE CPOPMUPOBAHBI.

13
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5.3. OneHouHble cpeacTBA (MaTEepHAbl) 1/l TEKYIIEr0 KOHTPOJIA yCIIeBAeMOCTH,

l'lpOMe)KyT()‘{HOi/i aTrrecranmuu 06yqammnxcsl no JTUCHUIIJIMNHE

Tunoeoe mecmoesoe 3adanue K IK3aMeHy no Kypcy
«IIpakmuKkym no ynpagnenuto komnanuei»

CoBpeMeHHbBIE TeH/ICHIMHU B YIIPABJICHUM KOMIIAHH el .
® OpHUEHTHp Ha yIpaBlieHHE 3afadyamMu (QyHKIUIMN);

e QaKIEHT Ha ymHpaBieHue Ou3Hec-mpoueccaMu U (HOpMHUPOBAHMH KOHKYPEHTHOTO
MIPEUMYILIECTBA;
® pelIeHHe 33Ja4d MacCOBOTO MTPOU3BOJICTBA JJI MACCOBOTO OTpeOUTEN.

Onpenesnenue peMH)KMHHUPHHIA OM3HEC-TIPOLIECCOB.

® [IOCTENEHHOE U3MEHEHHE B YIPABIEHUYECKUX METO/IaX;

®  METOJI0JIOTHSl, HAaIlpaBJI€HHAsl HAa PECTPYKTYPHU3ALMIO aNlapara yIupaBJIeHHUS;

® paauKanbHOE U PYyHIAMEHTAIBLHOE MePENPOCKTUPOBAHUE OU3HEC-TIPOLIECCOB.

Yro Takoe OM3Hec-polecc.

® 3TO IpoLECcC IPeoOpa3oBaHus BXOISIIUX PECYPCOB JUIS MOJIYYEHHUS, OLEHUBAEMOIO
pe3yibTaTa;

® 3TO MPOLIECC CO3/IaHUSI KOMIIAaHUY;

® DO5TO JAEATEeNbHOCTh amnmapara yIpaBlIeHUs, HampaBlieHHas Ha MpeoOpa3oBaHUe
CTPYKTYpBbI YIIpaBJICHUS.

Yrto Takoe coBepLIEHCTBOBAHUE OM3HEC-TIPOLIECCOB.

® 95TO OJHOpa30Bas NEATEIBHOCTh, HAIpaBJICHHAs Ha paJMKalIbHOE IMPeoOpa3oBaHUE
CHUCTEMBI YIIPaBIICHNUS,

® 95TO MHKPEMEHTapHbIE METO[bI, HalleJICHHbIE Ha 3BOJIOLMOHHBIE MPeoOpazoBaHUs
OU3HEC-TIPOIIECCOB;

® 3TO METOJ COBEPILICHCTBOBAHMSI CTPYKTYPBI YIIPABICHHUS.

OcHOBHOE OT/IMYHE MEKAY PEHMHKHHHPHHIOM M COBEpPLICHCTBOBaAHHMEM OH3Hec-

NpoLeccoB.

e B pPEHMH)XXMHUPHUHIE Hayajio NpeoOpa3oBaHUN MPOMCXOIUT MO MHPUHLUITY «CBEPXY-
BHU3Y;

® B PEHHXMHUPUHIE HAyajo IMpeoOpa3oBaHUN MPOUCXOMUT MO MPHUHLHUIY «CHHU3Y-
BBEPX»;

e B pEMH)XMHHUPHUHIE HA4ajo MpeoOpa3oBaHUN MPOUCXOAMT MO MPUHIUIY «KTO OJIMkKe
K pecypcam».

IIpuHUMNBI peMHKMHUPHHTA OM3HeC-TIPOLECCOB.

e 1. Kak MOXXHO MeHbIIe JIIOACH MOKHO OBITH BOBIEYEHO B mporiecc. 2. KiueHt
Ipouecca JOJDKEH BBITOJIHATH ATOT Ipouecc. 3. YMEHbIIalTe KOJIUYECTBO BXOJIOB B
nporecchl. 4. Co3gaHue OTKPHITOW KOMIAHWU (MHTETpAIlvs C BHEIIHEW cpemoil). S.
Jlenentpanusanus ynpasieHus noapasaeneHusamu. 6. [lentpanuzanus ynpasieHus u
obmeHa nHpOpMaIHeH;

e 1. Yerkoe pazgeneHwe  Tpyna, UYTO  NPUBOIUT K  (HOPMHPOBAHUIO
BBICOKOKBAIM(UIIMPOBAHHBIX ~ CHEIHAIMCTOB B KaXAOW  JIOJDKHOCTH. 2.
HepapXu4HOCTb ypOBHEH yIpaBICHUSA, IPU KOTOPOM KaXKIbId HMKECTOSALIUN
YpOBEHb KOHTPOJUPYETCS BBIIIECTOSIIMM U MoguuHsercs emy. 3. Hamuuue
B3aMMOCBSI3aHHOM cUCTeMBbl OOOOIIEHHBIX (OpPMaiIbHBIX MpPaBUI U CTAHAAPTOB,
oOecrnieunBaroie OAHOPOJHOCTh BBIIIOJHEHUS! COTPYJHUKAMU CBOMX 00si3aHHOCTEH
U CKOOPJIMHHPOBAHHOCTD Pa3InYHbIX 3a1a4. 4. Jlyx ¢popmanbHOi 00€31MUEeHHOCTH, C
KOTOpPBIM O(UIMANIbHBIE JIMLA BBINOJHSIOT CBOM JOJDKHOCTHBIE OOS3aHHOCTH. 3.



OcymiecTBiieHHE HaliMa Ha paboOTy B CTPOTOM COOTBETCTBHH C TEXHHYECKUMU
KBATH(UKAIIMOHHBIMA TPEOOBAHMSIMH, a TaKKe 3allUIICHHOCTh CIyXKallkuX OT
MIPOU3BOJILHBIX YBOJIBHCHHH.

1. Jucumnnuna. 2. Enunonavanue. 3. CkansipHad nens komania. 4. KoprnopaTuBHbIM
nyX. 5. Bo3narpaxkaenue 3a pe3yiabTaThl padoThl. 6. EXMHCTBO pacnopsiIuTeNbCTBA.

7. Drtanbl OCYHIECTBJICHUA PEMHKUHUPUHTOBOI'0 MOJAX0Aa K YIIPAaBJCHUIO KOMIIaHHUEM.

JMarHOCTUPOBaHUE (PMHAHCOBOTO COCTOSIHMS;, MOJEIMPOBAHUE OM3HEC-TIPOILIECCOB;
JMarHOCTUPOBAHHWE YIPABICHUS OW3HEC-TIPOLECCAMHU; PEHHKUHUPUHT OU3HEC-
npoIeccoB; aHanu3 3P ¢PeKTa OT pEHHKUHUPUHTOBOTO TTOAX0/1A;

JMAarHOCTUPOBaHUE (PMHAHCOBOTO COCTOSIHMS, JMArHOCTHPOBAHUE YIPABICHUS
OM3HEC-TIpoIlecCCaMH; PEUHKUHUPUHT OHM3HEC-TIpolieccoB; aHanu3 d3ddekra ot
PEHHXHHUPHHTOBOTO MO/IX0/1a;

JMAarHOCTUPOBaHUE (MHAHCOBOTO COCTOSHHS, PEHHXHHUPUHT OW3HEC-TIPOLIECCOB;
aHamu3 3QQeKTa OT PSUHKMHUPUHTOBOTO MOJIX0a;

8. Ilare mnoka3arteiieil, AUATHOCTHPYIOIIUX 3PPeKTHBHOCTL YNpaBJeHUs: OU3Hec-
npoueccamm.

MpOCTOTAa, Ba’KHOCTD, PEryJIMPYEMOCTb, KOHTPOJIMPYEMOCTD, Sq)(beKTI/IBHOCTB;
CJIO)KHOCTDB, IPOUECCHOCTh, KOHTPOJIUPYEMOCTL, pECYPCOCMKOCTDL, PETrYJIMPYEMOCTD,
INOHATHOCTB, NPOHCCCHOCTb, PECYPCOCMKOCTH, MPO3PAYHOCTHb, KOHTPOJIHUPYEMOCTD,
CTPYKTYPHUPOBAHHOCTD.

9. OcHoBHOE OT/IHYIHC MEXKTY PECMHKUHUPHHIOM 6H3Hec-np0uecc03 u
PEHHKUHUPHUHIOBBIM IOAX0A0OM K YIIPABJICHHUIO.

PEUHXUHUPHUHT OU3HEC-TIPOLIECCOB SABJISIETCS AHTUKPU3UCHBIM METOJIOM YIIPaBJICHUS;
PEMH)KMHUPHUHIOBBIM IIOAXOJ K YIPAaBJICHUIO SBISIETCA AHTUKPU3UCHBIM METOAOM
YIIPaBJICHUS;

PEUHXMHUPUHT OU3HEC-TIPOLIECCOB U PEMH)KMHUPUHTOBBIM MOAXO0/ K YIIPABICHUIO HE
UMEIOT OTJINYHUNA B METOIOJIOTHH.

10.YcraHoB/IeHHe IPUOPUTETOB B NPUHATHY PellleHUI NPH yNIPaBJIeHUM NMPOLeccCaMu
NPOU3BOUTCH C IOMOUIBIO METO/A:

a) nuarpamma [lapero,
0) KOHTPOJIbHBIE KapThl,
B) Auarpamma lcukasa,
T') KapThl pacCEMBaHUS

11. Xponnyeckasi Bapuanus BbI3BaHAa:

a) OHa BbI3BaHa MHOTMMM ITPUYMHAMU M CBOMCTBEHHA pacCMaTpUBAaEMOMY IPOLECCy
0) oHa BbI3BaHa MHOI'MMHU IIPUYMHAMU U HE CBOMCTBEHHA pacCMaTpHUBAaEMOMY
nporeccy

B) OHA BBI3BaHa €JMHCTBEHHBIM ()aKTOPOM M CBOMICTBEHHA pacCMaTPHUBAEMOMY
nporeccy

I') OHa BbI3BaHA €IMHCTBEHHBIM (DAKTOPOM U HE CBOICTBEHHA pacCMaTpUBAEMOMY
nporeccy

12. Beigeiure TpedoBaHus, IpeAbsBJIsieMble K eANHOI MHGOPMALMOHHOI cHcTeMe:

a) I0OCTaTOYHOCTh U JIOCTOBEPHOCTh
0) 3amura nHpopMaIu

B) IIEJIOCTHOCTh U aKTyaJIbHOCTh

T') HaJIe)KHOCTh

1) GyHANPOBAHHOCTH

€) HaTJSTHOCTh U TPAHCIIAPEHTHOCTh

13. Cucrema MRP 310 —
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a) CUCTCMA IIJIAHUPOBAHUA HOTpe6HOCTI/I B MaTcpualiax, ACTaldX, y3jJax



e () cucreMa IJITAHUPOBAHUS PaCHpEACTICHUS PECYpCOB
e B) cHCTEMa yIpaBJICHUS 3amlacaMu
® T)cucTeMa yIpaBJeHUs COBITOM MPOTYKIIHH
14. BejiuunHa, KOTOPasi FTOBOPHUT 0 TOM, HACKOJILKO 00JILIIMX OTKJIOHEHUIi OT nmpouecca
CTOMT 0KHJIATh:
e a) cpeaHee apuPpMETHIECKOE
e 0) cTaHIAPTHOE OTKJIOHCHHUE
e B) Bapuamus
e 1) ko3 urueHT BapuadbeIbHOCTH
15. K KOHTPOJIbHBIM KapTaM JJis1 (PAKTOPOB OTHOCATCS
® ) KOHTPOJIbHBIC KaPThI ISl TIAPBI BEIUYHH X, S
e 0) KOHTPOJIBHBIE KapPTHI IS Maphl BEIMYUH X, R
® B) KOHTPOJIBHBIC KapThI IS MTApbl BETH4YUH X, R.
® T) KOHTPOJBbHBIE KapThl NP-THIIA
16. K cylecTBYIOIIUM METOA0JIOTUSIM ONMUCAHUS OM3HEC-TIPOI[ECCOB He OTHOCSTCH:
e a)IDEFO
0) IDEF3
B) ARIS eEPC
T) OJIOK-CXEMBI
n) UML
e) ARIS IF
x) DFD
3) ARIS VAD
u) PERT
e k) ERP
17. Yemy paBHO CTaHIAPTHOE OTKJIOHEHUE BBIOOPKH:
e a)cpenHee 3HaueHue 1o
e 0) cpeanee 3HaueHue +1,50
® B) CcpelHee 3HAYeHHE +30
® TI)cpeaHee 3HaYeHHE =66
18. KoHTpoOJBbHBIE KAPTHI HCIOJIB3YIOTCS /151 BHISBJICHHA:
e a) CIy4alHOM MPUYMHBI
e () onpenenéHHON NPUUHMHEI
e B) ciy4aifHO U ornpeienéHHON BEIMYMH

Ilpumepnsie 6onpocvt KORMPONLHOU PAdOMbL

=

Buabl npon3BOICTBEHHBIX 3aM1acoB. MeToabl X pacyeTa

2. Tloxazarenu, XapakTepH3yOIINe UCTIOIB30BaHNE TPYIOBBIX PECYPCOB.

[Tpon3BOANTENBLHOCTD TPYAQ, METOBI U3MEPEHHUS, ITyTH MOBBIIICHUS.

[Ipown3BoIcTBEHHAS MOLITHOCTD, (haKTOPHI, BIUSIONIUE HA €€ BEIMUYMHY U UCIIOJIb30BaHHUE.

[Ipon3BoaCTBEHHAS MOIIIHOCTD, €€ ONPEIEICHHE U METObI pacyuera.

5. Tlokazatenu o6beMa MPOU3BOACTBA U PeaTU3allii MPOAYKIIMH, UX Ha3HAYCHHE B
pacyerax, JOCTOMHCTBA U HEAOCTATKH.

6. ToBapnas, peanusyemas, BaioBas MPOIYKIUS, X COCTaB, METObI OIIEHKU. OCOOEHHOCTH
000CcHOBaHUS 00HEMOB MPOU3BOJICTBA U PEATTH3AIIUN MTPOAYKIIHMH B PA3IMUHBIX OTPACIIAX
B YCJIOBUSIX PBIHOYHON YKOHOMUKH.

7. BnusiHMe BHEIPEHHS OCHOBHBIX HAMPABICHUH HAYYHO-TEXHUYECKOTO IpOrpecca Ha

OCHOBHBI€ [M0KA3aTENH POU3BOICTBEHHO-X03AMCTBEHHOM IESATEIbHOCTH, TOBBIILICHUE

KayecTBa U IICHEL.

~w
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[Tpon3BOACTBEHHBIN MPOIIECC, €T0 COCTaB. 3a/1aud U3YYEHHUS U MyTH COBEPILICHCTBOBAHUS
IIPOU3BOJICTBEHHOTO IIPOLIECCa.

3aa4yn, METO/Ibl U3yUEHUS U IIyTH COBEPILIEHCTBOBAHUS CTPYKTYPhI IPOU3BOJICTBEHHOTO
nporecca.

[Ipou3BoICTBEHHBIH UK U (PAKTOPBIL, €r0 ONpeAeSIONIHe.

[Ipu3naku, xapakTepu3yrome N0OTOYHOE MPOU3BOCTBO. Y CIIOBUS HENIPEPHIBHOCTU
MOTOYHOT'O TPOU3BOJICTBA.

[TapameTpsl, XapakTepHU3yOLUIUE OPraHU3AMI0 TOTOYHOTO MPOU3BOICTBA U METObI UX
pacuera

Hpumepubte membl AHATUMUYECKUX 3A0AHUTL

Paccmotpers aTambl (GopMupoBaHMs O0IIEH MOAETH MPOLECCOB MEXKIYHAPOTHOM
KOMITAHUH.

N3yunTh cucteMy npoleccoB B MEKyHAPOJHON KOMIIAHUN

[IpoananusupoBaTh HpUMEpPHI MPOLETYPHON MOAENU pa3pabOTKU HOBOIO MPOAYKTa B
MEXIYHAPOAHOU KOMIIaHUH.

N3yunThs GopMHpPOBaHUE MPOLIECCHON CTPYKTYPHI YIIPABICHUSI.

PaccmotpeTs mpuMepsl MCIONB30BaHUSA CUCTEM OW3HEC HMHTEIEKTa, KaK KOMIIOHEHTHI
3¢ (HEeKTUBHON MOJICITH YIIPABICHUS MEKTYHAPOTHOW KOMITAaHUEH.

[IpoBectn skoHOMHUYeckHil aHanmu3 Hddekra U  IPHEKTUBHOCTH OT BHEIPEHUS
IIPOLIECCHOTO MOAX0/1a K YIIPABJICHHUIO B MEXKIYHAPOJHON KOMIIaHUH.

Onpenenutb KpUTEPUM OLIEHKM MOJEIEH NpOLEeccOB B pPaMKax MEXKIyHApOIHOU
KOMITAHWH.

PaccMmoTpeTs IpakTUKy MCIIONB30BaHUS STAJOHHBIX MOJIETIEH.

[IpoBectT  (YHKIMOHATBHO-CTOMMOCTHOH  aHalM3  MPOLECCOB  HAa  IpUMEpe
MEXIYHAPOAHOU KOMIIaHUH.

PaccmoTpers  NpuMEHEHHE  CTPYKTYpPHOIO  aHalIM3  IIPOLECCOB HA  IpUMeEpe
MEXIYHApOJAHOU KOMIIaHUH.

Pa3o6patbes B reHesuce U METOI0JIOTUH PEUHKUHUPHUHTA OU3HEC-TIPOLIECCOB.
PaccMmoTpeTh e peMHXKUHUPUHTa OU3HEC-TIPOLIECCOB.

N3yunTh NpakTHYECKYI0 NPUMEHUMOCTD IPUHIIAIIOB PEUHKUHUPHUHTA.

PaccmoTpeTs sTansl peain3alnuy IPOeKTa M0 PEUHKUHUPHUHTY.

[IpoananusupoBarh MeTOIbI (HOPMHUPOBAHUS HOBOI OM3HEC MOJIETN OpPraHU3aLNH.
Pazo06patbcs B OCOOEHHOCTSAX MPAKTHUECKOTO OCYIIECTBICHHSI PEUHKHUHUPHUHTA OM3HEC-
IIPOLIECCOB.

PaccMOoTpeTh  MOJIOKWUTENBHBIE W OTPULATENBHBIE  CTOPOHBI  IPUMEHEHUSA
PEVHXUHUPUHTA.

Ilpumepnulii nepeyens npakmuueckux 3a0anuil

[TocTpoeHre U aHAIIN3 MOJIETICH JIeATEIbHOCTH TpeAnpusaTrs B Hotanusx |DEFO
Hcnonb30BaHre METOJIOB CTATUCTHIECKOTO KOHTpOIs rpotieccoB (SPC).

AHanu3 6M3HeC-IpoIecCOB, HA OCHOBE KOTOPOTO MPOU3BOAUTCS pa3paboTKa MPOeKTa
MH(OPMaLIMOHHON CUCTEMbI 1 000CHOBAHHE 3aJI0’KEHHBIX B HEM PEIICHHH.

CucTeMsbl ynpaBJeHUs ONEPALUIMU: IPOrPaMMHbBIE U MAIIMHHBIE KOMITOHEHTHI
yIpaBiIE€HUS ONEePallMOHHON e TeNIbHOCTHIO.

Poine npousBoacTBeHHOM KynbTyphl. KoHuenius «bepexinBoe Nporu3BOICTBOY.
Ucnons3ys moaens [I. JleHMCOHA TOCTPOUTH MOJEIb BIMSIHUS TAPAMETPOB
OpraHU3alMOHHON KYJIbTYphl Ha 3((EKTUBHOCTH AESATEILHOCTH KOMIIAHUU.
Pa3paboraTe KOMIUIEKC MTOKa3aTeseil Ou3Hec-MpoLECcCoB.
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0.
. Meronpl penienus 3a1a4 pa3MeLIeHUs! IPEANpUsTUS
12.

MopenupoBanre OU3HEC-TIPOIIECCOB BRIOPAHHOM OpraHU3aIliH.

[TpoBecTy AMAarHOCTUKY MOJIee OU3HEC-TIPOIECCOB OpraHU3aIUH.

CocTaBUTh MOJIETH CTPYKTYPHBI YIIPABIICHUS B COOTBETCTBUU C MOJICIISIMUA OM3HEC-
IPOIIECCOB OPraHU3alINH.

Paspabotars pekoMeHIaIMK 10 COBEPIICHCTBOBAHUIO OM3HEC-TIPOLIECCOB OPTaHU3aIIH.

Ilpumepnvle KOHmpobLHBIE 80NPOCHL K 3a4emy no Kypcy
«IlpakmuKym no ynpagnenuio KOmMnanueii»

OOBEKT ¥ MpeaMeT N3ydeHUs, LIeNb U 33/1a4H TPOU3BOICTBEHHOTO MEHEPKMEHTA
Hcropus pa3BUTHSA NPOU3BOACTBEHHOIO MEHEKMEHTA

@YyHKINU TPOU3BOIACTBEHHOIO MEHE/KMEHTA

I{enu Mpou3BOACTBEHHOIO MEHEPKMEHTA

[TonsaTue, 0COOEHHOCTH M CBOMCTBA POM3BOJICTBEHHBIX CHCTEM

3aKOHBI OPraHU3alNU IPOU3BOJACTBEHHBIX CUCTEM

Buasl IpoU3BOACTBEHHBIX CUCTEM

bio4HO-MOAYIBHOE TOCTPOECHUE ITPOU3BOJCTBEHHBIX CUCTEM

D¢ hexkTHBHOCTH OpraHU3aIMK TPOU3BOICTBEHHON CUCTEMBI

@DaxTOopHl, ONPEACIAIOINE PAa3MEILIEHUE IPEAIPUATHS

ConeprxaHue U 3a1a4i KOMILUIEKCHOW MOATOTOBKU IMPOU3BO/ICTBA U OCBOEHUSI HOBOM
MPOAYKUIHH

Opranusanus KOHCTPYKTOPCKOM IMOArOTOBKH IMPOU3BOJICTBA

Opranu3zanys TEXHOJIOTHYECKOM MOArOTOBKH IPOU3BOJICTBA

Texnonornueckas yHupUKaus U cTaHIapTU3ALNS TPOU3BOICTBA

Onenka 3¢ (eKTUBHOCTH MPOIECCOB KOHCTPYKTOPCKOW U TEXHOJIOTUYECKOH MTOATOTOBKU
MIPOU3BOJICTBA

ABTOMaTH3a1Ms KOHCTPYKTOPCKO-TEXHOJIOIMYECKON MOArOTOBKY MPOU3BOJICTBA
CopepxaHue 1 OCHOBHBIE CTaJIMM OPraHU3allMOHHON MOATOTOBKY IIPOU3BOACTBA
IIponiecc ocBOEHMsI HOBOM MTPOYKIIMK U IPUHIUIIBI €70 OPraHU3aliN
Opranuzanus rnepexo/a Ha BbIIIyCK HOBOM MPOAYKIIUU

Copep:xaHue U 3aja4i IUTAHUPOBAHUS TOATOTOBKH IPOU3BOJICTBA

HopMmartuse! 11t mutaHupoBaHusi HOATOTOBKYU ITPOU3BOJICTBA

MeTtop1 opranu3anuu padoT Mo MiIaHUPOBAHUIO OJTOTOBKU IPOU3BOJICTBA
[Ipon3BOACTBEHHBIN POLIECC U TPUHLIUIIBI €0 PALMOHATIBHON OpPraHU3aluu
[Tpon3BOACTBEHHBIN IUKII U €T0 CTPYKTypa

THIIBI TPOM3BOACTBA, UX XAPAKTEPUCTUKA U BIMSHUE HA OPraHU3aLUOHHYIO CTPYKTYPY
yIpaBICHUS

Opranuzanus o0cIy>KUBaHMs IPOU3BOICTBEHHOT0 Mpoliecca

Meroas! opranu3anuy Iporu3BOICTBA: UHANBUYAIBHBIN, TPYIIIOBOM, TOTOYHBII
[TonsTHE M MeTOAMKA pacyeTa MIPOU3BOACTBEHHON MOIIHOCTHU IIPEATIPUATHS
Buapl mpon3BOACTBEHHON MOIITHOCTH M (PaKTOPBI, €€ OTPEEIISIONTNE

PacueT npou3BOCTBEHHONW MOLTHOCTH 000PY/10BaHUS PA3IMYHBIX THIIOB
[TokazaTenu UCHOIB30BaHUS TPOU3BOACTBEHHON MOIITHOCTH

I1yTu yiydieHus UCIIOIb30BAHNS IIPOU3BOICTBEHHOW MOITHOCTH
[TnanupoBanue 1 000CHOBaHUE TIPOU3BOJICTBEHHOM MOIITHOCTH
WNHBecTpoBaHKe B pa3BUTHE IIPOU3BOACTBEHHON MOIIHOCTH

3Ha4YeHHUE U COAEPIKaHNE MPOU3BOICTBEHHON TPOrPAMMBI

CTonMOCTHBIE ITOKA3aTeIN IPOU3BOICTBEHHOM NIPOrpaMMBbl

[Topsnox pa3paboTKH MPOU3BOICTBEHHON MTPOrPaMMBI

TexHUKO-?KOHOMHUYECKOE 000CHOBAHKE MPOU3BOJCTBEHHOM MPOrpaMMBbI



40. [InanupoBaHNe YUCICHHOCTH MTPOMBIILIIEHHO-ITPOU3BOJICTBEHHOTO ITepCOHaIa

41. IlnanupoBaHue 3apabOTHON TUIATHI

42. [InanupoBaHNe MaTepHAIbHO-TEXHUYECKOI0 CHAOKEHUs

43. IlnannpoBanue U3AEPKEK MPOU3BOICTBA U CEOECTOMMOCTH MPOTYKIIUU

44. InanupoBaHUe PHIHOYHBIX LIEH Ha MPOIYKIUIO

45. TlnanupoBanue NpuObUIN U PEHTA0ETHLHOCTH MTPOU3BOICTBA

46. KoHTpOoJIb 32 BBINMOJIHEHHWEM MPOU3BOACTBEHHON MPOTPaMMbl

47. 3navuenne yHU(PHUKAIMN, CTAHAAPTH3AINUN U CePTU(DUKALIUH TPOTYKLIIUU

48. CucreMa noka3zaTesel KauecTBa

49. Konuenius BceoOIIero yrnpapieH!s! KaueCTBOM

50. Mex1yHapoiHbIE CTaHIApThl KauecTBa

51. DKOHOMMKA YIIpaBIEHUS KaUECTBOM

52. lnCcTpyMEHTHI OBBILICHHS KA4e€CTBA MIPOLECCOB U MPOIYKIHH

53. KoHTpoIb U ayAuT KauecTBa MPOIYKIIUU

54. OcHOBBI OpraHU3aIUN MaTEPUAIbHBIX TIOTOKOB

55. ®opMBbI OpraHu3anui MaTepPUAITBHBIX TIOTOKOB B IIPOU3BOICTBE

56. CucteMsl ynpaBlieHUsl MaTepUaibHBIMU TOTOKaMU: TUIAHUPOBAHKUE MOTPEOHOCTH B
MmaTepuanax (cucrema MRP)

57. CucteMsl ynpaBlieHUsl MaTepruaibHbIMUA OTOKAMU: TIAHUPOBAHKE MOTPEOHOCTEN B
pacnpenenenuu (cucrema DRP)

58. CucteMsl ynpaBlieHUsl MaTepUaIbHBIMU TOTOKAMU: CUCTEMAa «TOYHO B cpok» (JIT)

59. Cucremsl ynpaBiieHUs] MaTepUATbHBIMUA TOTOKaMH: WH(POPMAIIMOHHAS CHCTEMa
«xaHOaH»

60. CucteMsl yrpaBiieHUs] MaTEpUATBHBIMHA TOTOKAMH: OIITUMU3UPOBAaHHAS
pou3BOICTBEHHAs TexHoorus (cucrema OPT)

61. CucteMsl yrpaBiieHUs] MaTEpUATBHBIMUA TOTOKaMH: TUTAHUPOBAHHUE MTPOM3BOJICTBEHHBIX
pecypcoB (cuctema MRP 1)

62. CucteMsl yrpaBiieHUs] MaTEpUATBHBIMH TOTOKAMH: TIJIAHUPOBAHUE PECYPCOB
npeanpustus (cucrema ERP)

63. CucteMsl yrpaBiieHUs] MaTEpUATBHBIMHA TOTOKAMH: TUTAHUPOBAHKE PECYPCOB,
CUHXpPOHM3UpPOBaHHOE ¢ ToTpebneHuem (cuctema CSRP)

64. 3amaun co3nanus, QyHKIIMA U THITHI TIPOU3BOJCTBEHHBIX 3aI1acOB

65. IToaxo/1pl K yNpaBJIeHUIO HATMYHBIMU 3allacaMu

66. MneanpHas MOJIeNb YIIPABICHUS 3allacaMy B e Mo Iu(UKaIim

67. PeanbHble MO/IEM yIIPABIEHUS 3alacaMu

68. ITonsTHE M TPOOIIEMBI COCTABJICHUS IIPOU3BOICTBEHHBIX PACTIHCAHUI

69. MeToauKu cOCTaBICHHSI TPOU3BOICTBEHHBIX PACIUCAHUIN
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6. YueOHO-MeTOOM4YecKkoe U HHpOPpManIMOHHOE o0eceyeHne TUCIMILTHHBI

6.1. CiucoK HCTOYHUKOB U JINTEPATYPbI

Jlurepartypa

OcHoBHas

I'epacumoB Bb.H. PenmmxunupuHr mnpoueccoB opranuzanuu: Mmonorpadus / B.H.
I'epacumoB. — MockBa: BysoBckmit yuyeObnuk: HMHDPA-M, 2020. — 256 c.
https://new.znanium.com/catalog/product/1044750

Menemxment npoueccos / Iog pexn. Y. bekkepa, JI. Bunkosa, B. Taparyxuna u ap.;
[mep. c Hem.]. — M.: Dkemo, 2007.

KamennoBa M.C. MopenupoBanue O6usHec-nporieccoB. B 2 u. Yacts 1: yueOHUK H
NpakTUKyM sl OakanaBpuara u marucrparypel / M.C. Kamennora, B.B. Kpoxus,
N.B. MamxkoB. — MockBa: WzparensctBo HOpaiitr, 2019. — 282 c.
https://urait.ru/bcode/431307

Jlexxenkuna T.M. Hayunas opranumszamms Tpyna mnepconana: ywyeOnuk / T.A.
JlexxeHkuHa. - 2-¢ u3J., nepepad. u gom. - Mocksa : MOITY Cuneprus, 2013. - 352 c.
https://new.znanium.com/catalog/product/451343

Munbhaep b.3. MIlHHOBallmoHHOE pa3BUTHE: YKOHOMHUKA, UHTEJIEKTYaJIbHbIE PECYPCHI,

yhnpaBieHue 3HaHUsSMU: MoHorpadus / mox pen. b.3. MwunbHepa. — Mocksa:
HNH®PAM, 2018. — 624 c. https://new.znanium.com/catalog/product/975926
Mounnen f. Cucrema menemxmenta Toiotel / Ilep. ¢ anrn. — M.: UHctutyT

KOMIUIEKCHBIX CTpaTernyeckux uccienoBanuii, 2007.

Jlaiikep JIkx. Cucrema paspaboTku mnpoaykuuu B Toyota: Jlrogu, mporeccsl,
texHosorus / Ilep. ¢ anri. — M.: Anbnuna busnec byke, 2007.

CrapoBepoBa K.O. MenemxmenT. D¢ (PeKTUBHOCTh yIpaBlieHUs: yyeOHoe mocobdue
I akagemmudeckoro OakanaBpuara / K.O. CrapoBepoBa. — 2-¢ WU3J., UCIP. U JOI. —
Mocksa: UznarensctBo FOpaiit, 2019. — 269 c. https://urait.ru/bcode/437195

Ocum B.H. VmpaBneHue nNpoMBIIUIEHHBIM pa3BUTHEM B YCIOBUSX OTCTaJoOH
TexHosornueckoil cpensl: Monorpadus / FOcum B.H., AdanackeBa M.B., breictpoB
A.B.; Tlog pen. KOcuma B.H. - Mocksa :HUIl MH®PA-M, 2016. - 200 c.
https://znanium.com/catalog/product/556826

JdomostHnTEIbHAS

AcrtaxoBa H.W. Teopus ymnpaBnenus: yueOHUK JUIsl akajeMHuecKkoro OakanaBpuara /
H.U. AcraxoBa, I''I. Mocksutun; mnoa ob6men penakmueit H.M. Acraxosoit I'.U.
MockButnHa. —  MockBa: UM3pmarensctBo  FOpant, 2019. — 375 c.
https://urait.ru/bcode/432095

. AcraxoB A.M. HckyccTBo ynpasieHus nH(GOPMAMOHHBIMH prckamu / ActaxoB A.M.,

- 2 w3n, (dn) - MockBa: JMK IIpecc, 2018. - 314 c.
https://new.znanium.com/catalog/product/220885

lNanmonenko A.JI. Teopus ynpaBieHus: y4eOHUK M MPAKTHUKYM Ui aKaJeMHYECKOTo
OakanaBpuata / A.JI. ['amonenko, M.B. CaBenseBa. — 2-¢ u31., nepepad. u gom. —
Mocksa: U3narensctBo FOpaiit, 2019. — 336 c. https://urait.ru/bcode/432090


https://new.znanium.com/catalog/product/1044750
https://urait.ru/bcode/431307
https://new.znanium.com/catalog/product/451343
https://new.znanium.com/catalog/product/975926
https://urait.ru/bcode/437195
https://znanium.com/catalog/product/556826
https://urait.ru/bcode/432095
https://new.znanium.com/catalog/product/220885
https://urait.ru/bcode/432090

10.

3apamenckux E.II.  Apxurektypa mnpeanpustus: ydeOHUK i1 OakaiaBpuara W
maructpatypsl / E.II. 3apamenckux, [1.B. Kyapseues, M.IO. Ap3ymaHsH ; 1onx
penakuueit E.Il. 3apamenckux. — MockBa: U3narensctBo FOpaiit, 2019. — 410 c.
https://urait.ru/bcode/441150

Urnarosa B.I'., AnbacroBa JI.H. Teopus ynpaenenusi. — PocroB u//l: U3nat. ueHTp
«Mapt», ®enukc, 2010.

NHHOBaMOHHBIH MeHEeKMEHT: ydeOHukK s By3oB / JLII. T'onuapenko, b.T.
Kysnenos, T.C. bynemmeBa, B. M. 3axapoBa; mnox o6meit pegakumein JIII.

I'onuapenko. — 2-e¢ usn., nepepad. u gon. — Mocksa: MznarensctBo HOpaiit, 2019.
— 487 c. https://urait.ru/bcode/432166
Kopotkos O.M. ViopaBieHre UW3MEHEHUSMHU: YYEOHUK U NPAKTUKYM  JUIS

akagemudeckoro 6akanaBpuata / 9.M. Koporkos, M.b. XXepnakora, T.}FO. Kporenko.
— Mocksa: U3narensctBo FOpaiit, 2019. — 278 c. https://urait.ru/bcode/432801
[TonoB P.A. CoBpeMeHHbIE CHUCTEMBl YIpaBlIeHUs JeATenHOCThi0. — M.: UHdpa-M,
2018.

PozanoBa H.M.  KoHKypeHTHbIE CTpaTerdd COBPEMEHHOW QUPMBI: Y4eOHHK U
MpaKTUKyM Juid OakanaBpuata u Maructpatypsl / H.M. PozanoBa. — Mocksa:
WznarensctBo IOpaiit, 2019. — 343 c. https://urait.ru/bcode/434039

Panonopt B.C., dynskun M.3. Opranusauust cuctem ynpasieHus. — M.: AHX npu
CM CCCP, 1986.

6.2. I[lepeuennb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOU ceTu «HTepHET»

Bceemupnsiii 0ank [DnekTpoHHBIH pecypc]. DnekTpoH.nan. [M, 2018]. Pexum gocrymna:
http://www.vsemirnyjbank.org

Onopa Poccun [OnextponHslii pecypc]. Onektpon.naH. [M, 2018]. Pexum nocryna:
http://opora.ru

AO Poccuiicknii 3KCIIOPTHBIN LEHTP [DNEKTPOHHBIN pecypc]. DnekTpoH.naH. [M, 2018].
Pesxxum nmoctyna: https://www.exportcenter.ru

6.3. IlpodeccnonaibHbIe 0a3bl AAHHBIX M MH(POPMALMOHHO-CIIPABOYHbIE CHCTEMbI
Joctyn k npodeccronatbubM 6a3am manubix: https:/liber.rsuh.ru/ru/bases
WNHdopManinoHHbIE CIPAaBOYHBIE CHCTEMBI:

1. Koncynprant Ilntoc

2. I'apanT

7. MaTrepuaJibHO-TEXHHYECKOE 00ecnevyeHue I CUUIIMHBI

Jns obecriedeHnss AUCUUTUIAHBL «[IpakTHKyM TIO YTpaBICHUIO KOMITAHUEH» WCIIOIB3YEeTCS
MaTepHalbHO-TEXHUUECKass 0a3a 00pa3oBaTEIbHOIO YUPEXKIEHUS: KOMIBIOTEPHBIE KJIACChl U
Hay4Has 6ubnmnoteka PITY.

CocraB IporpaMMHOTO obecrieueHus:

Ner
/mt

Hanmenosanue 110 IIpousBoauTens Crnioco0 pacrpocTpaHeHUs
(ruyenzuonnoe uru c60600HO
PACnpoOCmMpaHsiemoe)
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https://urait.ru/bcode/441150
https://urait.ru/bcode/432166
https://urait.ru/bcode/432801
https://urait.ru/bcode/434039
http://www.vsemirnyjbank.org/
http://opora.ru/
https://www.exportcenter.ru/

1 Microsoft Office 2016 Microsoft JIMLIEH3UOHHOE

2 Windows 10 Pro Microsoft JIMICH3UOHHOE
3 Kaspersky JlaGopaTopust JIMIICH3UOHHOEC
Kacniepckoro

8. Obecneuenue 06pa3oBaTeJHLHOIO MpPoIecca sl JIUI ¢ OTPAHMYEHHBIMU BO3MOKHOCTSIMU
310POBbS M1 HHBAJH/I0B

B xope peanu3anuu JUCHUIUIMHBL HMCHOJB3YHOTCS CHEAYIOIIHUE JIONOJHUTENbHBIE METO/bI
00y4eHUs1, TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTU U MPOMEXKYTOUHOM aTTecTalli 00y4aromuxcs B
3aBHCUMOCTH OT UX UHAMBHIYaJIbHBIX OCOOCHHOCTEH:

. JUIS CJICIIBIX U CJIA0O0BUIAIINX:

- Jekuuu OoQOpPMIIAIOTCS B BHUAE JJIEKTPOHHOTO JOKYMEHTa, JOCTYHHOTO C TIOMOIIBIO
KOMITbIOTEpA CO CHELMATN3UPOBAHHBIM [TPOrPaMMHBIM 00€CIIeUeHHEM;

- MUCHbMEHHBIC 33J[aHUs BHITIOJIHSAIOTCS HA KOMITBIOTEPE CO CHEIHATN3NPOBAHHBIM ITPOTPAMMHBIM
o0ecreyeHneM, Uil MOTYT OBbITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrnieunBaeTCsl MHIUBUIyAIbHOE paBHOMEpHOE ocBelieHne He menee 300 Jrokc;

- 7 BBINOJHEHUS 3aJaHus NpU  HEOOXOAMMOCTH IPENOCTaBISETCS YBEIMYMBAKOILEe
YCTPOKCTBO; BO3MOYXHO TaK)K€ MCIIOJIb30BaHNE COOCTBEHHBIX YBEIMUMBAIOIINX YCTPOUCTB;

- IUCbMEHHBIE 3aJJaHUs O(POPMIISIOTCS YBEIMYEHHBIM HIPUPTOM;

- 9K3aMEH M 3a4€T MPOBOAATCSA B YCTHOH (hOpMe HIIM BBHINOJNHSAIOTCS B MUCBMEHHOH (Qopme Ha
KOMIIBIOTEPE.

. JUTS TIIYXUX U CIa0O0CIIBIIIAIINX

- Jekuuu OoQOpMISIIOTCS B BMJE OJEKTPOHHOIO JOKyMEHTa, JHMOO MpenocTaBiseTrcs
3BYKOYCHJIMBAIOIIAs armapaTypa WHANBHYaIbHOTO MTOJIb30BaHMS,

- IUCbMEHHBIE 33JIaHUs BBIITOJIHAIOTCS HA KOMITBIOTEPE B MUCbMEHHOM (hopMme;

- 9K3aMEH W 3a4€T MPOBOJATCS B MICBMEHHOW (hopMe Ha KOMITBIOTEPE; BO3MOXKHO MTPOBEICHUE B
dbopMme TecTupoBaHMUs.

. JUTSL JIAT] C HApYIICHUSIMH OTIOPHO-/IBUTATEIBHOTO amnapara:

- Jekuuu OoQOpMIIAIOTCS B BHUJAE JJEKTPOHHOIO JOKYMEHTa, JOCTYHHOIO C TOMOIIbIO
KOMITHIOTEPA CO CHEIMATH3UPOBAHHBIM ITPOrPAMMHBIM 00eCTIeUeHHEM;

- IUCbMEHHBIE 33JIaHUs BBITOJIHAIOTCS HA KOMIIBIOTEPE CO CHEMATN3UPOBAHHBIM ITPOIPAMMHBIM
o0ecIeYeHueEM;

- 9K3aMEH U 3auy€T MPOBOAATCSA B YCTHOH (popMe MM BBINOJHSIOTCS B MUCbMEHHOW (popme Ha
KOMITBIOTEPE.

[Tpu HEOO6XOIMMOCTH MIpelycMaTpUBACTCSl yBEIMUEHNE BPEMEHHU U1 IOJrOTOBKU OTBETA.
[Iponienypa mpoBeneHUs MPOMEKYTOUHOW aTTECTAMK JJIsi OOYYArOIIUXCSl YCTAaHABIIUBACTCS C
y4€TOM HMX MHIUMBUAYAIBHBIX NMCUXO(pU3NYEeCKUX ocobeHHocTell. [IpomexxyTouHas arrectanus
MOYKET MTPOBOJIUTHCS B HECKOIBKO JTAIOB.

[Ipu mnpoBeneHHM NPOLEAYPHl OLEHUBAHUS PpE3yJIbTATOB OOYYEHHs IpeayCcMaTpUBAETCs
UCTIOI30BaHUE TEXHWYECKUX CPEICTB, HEOOXOAMMBIX B CBS3M C HWHIUBUAYAIbHBIMU
0COOEHHOCTSIMH O0y4YaroIuxcs. DTH CPEJICTBA MOTYT OBITh HPEIOCTAaBIEHBl YHHUBEPCHTETOM,
WJIA MOTYT HCIIOJIb30BaThCS COOCTBEHHBIE TEXHUYECKHE CPE/ICTBA.

[TpoBenenue npoueaypbl OLEHUBAHUS PE3YIbTaTOB OOyUEHUS JOMYCKaeTCs C MCIOIb30BAHUEM
JMCTaHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHH.

ObecneunBaeTcss AOCTYN K HMH(MOPMAIMOHHBIM U OubnmorpaduyeckuM pecypcam B CETH
WuTepHer s Kaxkaoro oOywaromierocsi B ¢Gopmax, aJalnTUPOBAHHBIX K OTPAaHUYEHHUAM HX
3/I0pOBbsI U BOCTIPUSTHS HHPOPMALIUU:
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IUTSL CIIEIBIX U CIIA00BUISIINX

- B ICUYaTHOH (pOopMe yBETUUEHHBIM HIPUPTOM;
- B )OpMe 3JIEKTPOHHOTO JJOKYMEHTA;
- B hopme aynuodaiina.

I TIIYXUX U CJ'Ia6OCJ'II)IH_IaI_HI/IX:

- B Ie4aTHOU opMme;
- B (popMe 3JIEKTPOHHOTO JJOKYMEHTA.

JJIA o6yqafoumxc;1 C HAPYHICHUAMHA OIMOPHO-ABUTATCIILHOI'O allrapara:

- B Ie4aTHou dopme;
- B (hOpMe 3IEKTPOHHOTO JJOKYMEHTA;
- B popme ayaunodaiina.

VY4eOHbIe ayAUTOPUH TSl BCEX BUAOB KOHTAKTHOM M CAMOCTOSATENBHOM pabOThI, Hay4YHas

OubMoTeEKa U HMHBIE INOMCIICHHUA IJIsA O6y‘{eHI/IH OCHALICHHBI CIICHaJIbHBIM O60py,Z[OBaHI/IeM n
y‘-I€6HBIMI/I MECTaMH1 C TCXHUYCCKUMU CPCACTBAMU O6y‘-I€HI/ISII

JUIS CJICIIBIX U CJIA0OBUISAIINX:

- YCTpOICTBOM /Ui cKaHUpoBaHMs U uTeHus ¢ kamepoil SARA CE;

- nuctuieeM bpaitis PAC Mate 20;

- mpunaTepoM bpaitns EmBraille ViewPlus;

IUIS TIIYXHMX M C1a00CbIIIAIINX

- aBTOMAaTU3UPOBAHHBIM pPA0OYMM MECTOM Il JIIOJEH C HapylLIeHHEM CcllyXa U

ci1ab OCJbIIIAIIMNX,

- AKyCTMYECKUH YCUIINTEIb U KOJIOHKH;

U1 00yYaroIuXxcs ¢ HapyLIEHUsIMU OIIOPHO-/IBUraTeIbHOTO alapara:

- IEPEIBUKHBIMU, PETYJINPYEMBIMH 3proHoMuueckumu napramu CU-1,;

- KOMIIBIOTEPHON TEXHUKON CO CIeLUaIbHBIM IIPOrPaMMHBIM 00€CIIEYeHUEM.

9. MeToauyeckue MaTepHaJIbI

9.1. Il;1aHbI ceMMHAPCKUX 3aHATHH

Cemunapckue 3ansatust NeNe 1-5. Mopean, meroabl M HHCTPYMEHTBI COCTABJICHHS
ro10BOro 010/1KeTa OpraHu3alum.

Bormpocs! 1t 06cyxaenus:
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1.

[InanupoBaHue KIIIOYEBBIX I[OKa3aTejaed MAESITeIbHOCTH pa3BUTHUS MNPEANPUATHS Ha
IPEICTOSIINN MEPUOJ, KOTOPbIE YCTAaHABIMBAIOTCA B KOJIMYECTBEHHOM U CTOMMOCTHOM
BBIPAXECHUH;

[TnanupoBanue oObeMa MPOAAX M peamu3ald MPOAYKLUUH, padoT, YCIyr B pas3pese
OCHOBHBIX IOTpEOUTENEH, 1O BUAaM MPOAYKIMH. AHANINU3 COBITOBOH EATEIbHOCTH;
[InanupoBaHue TPOU3BOJACTBEHHOM MporpaMMbl M KOHTPOJb B3aUMHOH  YBS3KU
ToKa3aTeJiei;

[InanupoBanue oOIIero pacxoaa ChIpbs W MarepuaioB. [lmaHupoBaHue M aHAIU3
CKJIa/ICKMX 3aI11acoB, (aKTUYECKOr0 pacxo/ia MaTepuaIbHO-TEXHUUECKHUX PECYpPCOB;
[TnanupoBaHue U aHAJIM3 UCIOJHEHUs OIO/KETa 3aKYINOK MaTepHaJbHBIX PECYpCOB JUIS
TEeKyIIeH AesTeTbHOCTH;

[InanupoBaHHe KOCBEHHBIX 3aTpaT M UX IUIAHOBOTO pacHpeseNieHuss Ha OOBEKTHI
KaJbKyIHpoBaHus. POpMUpPOBAaHUE IJIAHOBOM CMEThI IPOM3BOJCTBEHHBIX PAcXo/lOB U
IUIAHOBOM KaJIbKYJISILMU POAYKLINN;

[InanupoBaHne WHBECTUIIMOHHOM JESITENbHOCTH, aHajdu3 OJKeTa KaluTalbHbIX
BJIOKCHU;



8. IIporno3upoBaHH€e JaHHBIX C y9€TOM WHIEKCAIHH (1eDIITOPOB U T.1.);

9. TloaroroBka OOJKETHOW OTYETHOCTH, HACTPOHKa M KOHCTPYMPOBAHUE OTYETHBIX
(UHAHCOBBIX TOKYMEHTOB;

10. AHanu3 OXHMJAeMbIX PEe3yJIbTATOB IO OCHOBHBIM HAIpaBJICHUSAM MPOHU3BOJICTBEHHOM,
SKOHOMMYECKOH U (PMHAHCOBOM NEATEILHOCTH MPEANPUATHS;

11. Bron u xpanenue uH(pOpMau 0 (PaKTUYECKHX 3aTpaTax B HATYpPAIbHBIX IMOKA3aTEIsX.
3arpy3ka (QaxkTuueckod HHPOpMAIMM O JAHHBIM OyXTraJTEepcKoro yuera U3
OPOTPAMMHBIX TMPOAYKTOB 3aKka3uuKka JJIsl aHalIW3a BBINOJHEHUS  OIOIKETHBIX
roKa3areJieit;

12. TlpoBeeHrne CPaBHUTEIHHOTO aHAIH3a IUIAHOBOW M (akTUUEeCKOW MHGPOPMAIUU B YaCTH
JIOXOJIOB U 3aTpaT, MOCTYIICHUH U BBIIUIAT JCHEKHBIX CPEICTB;

13. CocTaBnenue cpeJHECPOUYHBIX U JIOJITOCPOYHBIX IAHOB PA3BUTHUS MPEATIPHITHSA.

Cemunapckue 3anaTusi NeNe 6-10. ABToMaTU3MpPOBaHHbIE CHCTEMbI YIIPABJIEHHUS TOProOBO-
NPOU3BOICTBEHHON OPraHN3auuu.

Bompocsr 11t 06cyxaeHus:

PaGora B aBTOMaTm3upoBaHHOU cucteme ympanienus 1C: [lpennpusrtue 8. dopmupoBanue
NpeICTaBiICHUd 0  (QYHKIMOHMPOBAHUM  TOPTOBO-TIPOM3BOJCTBEHHOW  OpTaHU3AIIHU.
OdopmieHne T0KyMEHTOB U OTYETOB JIOTUCTHYECKHX MpolieccoB B cucteme 1C. dopmupoBanue
aHAJIUTUYECKUX 0T4eTOB B cucteMe 1C.

Cemunapckue 3ansatust NeNe 11-15. Meroabl, MoJgeJiM 1 HHCTPYMEHTbI OLEHKU BJIMSHHUS
KYJbTYPbl OPraHU3alMU HA IKOHOMUYECKYI0 3()PeKTUBHOCTH OPraHU3alul

Bomnpocs! a1t 06cyxaeHus:

CopepxaHue M TOKa3aTelud aHalM3a OPraHU3allMOHHOM KynbTypbl. CTpaTeruu H3y4deHus
KyJbTYypbl OpraHM3aluu. B3anMoOCBsA3b KyJIbTYpbl U CTPAaT€TMM OpraHu3auuu. BrusiHue
OpPTaHM3aI[MOHHOM  KYyJBTYphl Ha  OpPraHU3alMOHHYIO  J(PGEKTUBHOCTh.  YTIpaBlIEHUE
OpraHu3alMOHHON KyIbTypoil. Monens /. JlenncoHa.

Cemunapckue 3aHATHA NeNe 16-19. AHTUKPU3UCHOe YIPaBJIeHUe OPraHu3aluei.
Bormpocs! 1t 06cyxaenus:

[TprunHbl U (pakTOphl BOZHUKHOBEHHUS M PA3BUTHS OPraHU3ALMOHHBIX Kpu3ucoB. DaKTOpHbIE
MOJENIM  JMAarHOCTMKM  BEPOSATHOCTH  HACTyIUleHHs  OaHkporctBa.  Knaccudukanms
OpPraHU3aI[MOHHBIX KPHU3UCOB. PEMHXUHUPHUHT OM3HEC-TIPOLIECCOB, KaK aHTHUKPU3UCHBIA METOJ.
Mogenb ~ aHTUKPU3UCHOTO  YIpPaBIEHUS  HAa  OCHOBE  PEHHKUHHUPUHTA. Oransl
PEUHKUHUPUHTOBOTO MOAXO/A.

9.2. MeroanuyecKkue peKOMEH/IaluM 110 NMOAT0TOBKE NMCbMEHHBIX padorT.

[TucemenHble paboThI (KypcoBas paboTa, scce, pedepart, ToKJIad U T.11.) y4eOHBIM IIJIaHOM He
IIPEyCMOTPEHBI.

9.3. Uuble MaTepHaJIbI
He npenycmoTpensl
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[Ipunoxenue 1

AHHOTALUS JUCLUTLTAHBI

Ilenv Kkypca — TIOATOTOBUTH BBIMYCKHUKA, OOJIAAIONIETO 3HAHUAMU B OOJACTH
YIpaBJICHUS KaK TAKOBOTO U MPAKTUYECKOTO MPUMEHEHHS UX B ICATEILHOCTH OpTaHU3aIlUH.
3aoauu kypca:

OBJIQJICHUE IIPAKTUYECKUMHU HABBIKAMU HCCIICIOBAHUS OPTAHU3ALMOHHON JUHAMUKHU
Y COBEPIIECHCTBOBAHMS OPTAaHU3ALMOHHBIX IIPOLIECCOB.

N3yuutp cCyliecTByroIMe METOAbl U HMHCTPYMEHThl yHpaBieHHs OusHec-
IIPOLIECCAMU;

ChopmupoBaTh NpaKTHUECKHE HABBIKM YIpaBJIEHUs OW3HEC-TIpolieccaMu B
MEKyHapOJAHBIX KOMIIAHUSAX;

N3y4nth METOJBI U HHCTPYMEHTHI HCCIICIOBAHMS, AHAJIN3A U TUATHOCTUKU MOJEIeN
OM3HEC-TIPOLIECCOB, UCIOIb3YEMbIX B MEX1yHAPOAHBIX KOMIAHHIX.

U3Y4YUTh CHCTEMBbl ABTOMAaTU3MPOBAHHOIO YIPABIEHUS IPOU3BOJACTBEHHOW U
ONEPAOHHON JIEATENBHOCTBIO

pPa3BUTh y CTYACHTOB Ha OCHOBE CHCTEMHOIO IOAXOJAa IIPAKTUYECKHE HaBBIKU
aHaJIM3a IPOU3BOJICTBEHHBIX U TEXHOJOTMYECKUX CUCTEM Ha IIPEIIIPUITHH;
cOopMHpOBATh HAaBBIKM IPUMEHEHHMS Ha MpPaKTHKE CHOCOOOB  YIpaBlICHUS
IIPOU3BOJCTBEHHOM U OIEPALMOHHON JIEATEIBbHOCTBIO;

copMHpOBAaTH HABBIKM TNPUMEHEHUS Ha TMPaKTHKE METOJUK  yIpaBJICHUS
MaTepUaIbHBIMU 3aIlaCaMy IIPOU3BOACTBEHHOIO IPEAIIPUSTHS;

B pesynbrare ocBOCHUS TUCIUTIINHBI 00yYaIONIUICS JTOJDKEH:
3HaTh:

L4 TeOpeTI/I‘leCKI/IC OCHOBBI CUCTCMATHU3alIUH IIPOLICCCOB;

e MeTo0I0T IO MOACIUPOBAHUA W aHaJIM3a IMPOoHECCOB B MCKIYHAPOIHBIX
OpraHu3anusiax;

e MeTomomorus BHCAPCHUA ITPOLUCCCHO-OPUCHTUPOBAHHOI'O YIIPABJICHUA,

e MeToapl u CpCACTBA HCIIPCPBIBHOT'O YIIPABJIICHHUSA ITPOLICCCAMU.

VYMmers:

IIPOEKTUPOBATh OPraHU3ALMOHHYIO CTPYKTYpPY, OCYIIECTBIISITH pacHpelereHnue

MMOJTHOMOYHMH M OTBETCTBEHHOCTH Ha OCHOBE UX ACJICTUPOBAHUA;

aHAJIM3UPOBATh MOJIEIH OM3HEC-TIPOLIECCOB;

UCIIOJIb30BaTh 3apyOeKHbIM OMBIT YIPaBICHUs COBPEMEHHBIMU OpraHU3alUsIMU;

MCI0JIb30BaTh NH(POPMAIIMOHHbIE TEXHOJIOTUH JIJIsl YIIPaBJICHHUS MTPOLIECCaMH;

OpUHUMATh 3()QEKTUBHBIE pEIIeHHs B paMKax IpPOLECCHO-OPUEHTHUPOBAHHOM

OpraHu3aluy;

® YIOpPaBIATH NPOU3BOACTBEHHON, MAPKETUHIOBOM, MHHOBAL[MOHHOM, KaJIpOBON H
¢uHaHCOBON cepaMu IEATEIBHOCTH MEXIYHApOAHONW OpraHu3alliyd Ha OCHOBE
METO/I0JIOTUH ITPOLECCHOIO MOAX0/1a K YIIPABICHHUIO.

® [pPUMEHATh Ha IMpPaKTHKE METOAbl (OPMUPOBAHMS M CIIOCOOBI YIPaBICHUS
OpraHU3allMOHHON KYJIbTYpOH;

® OIECHUBATh CTENEHb BIUSHUS OpPraHU3alMOHHON KyJIbTYPhl HA OPTaHU3AlIMOHHYIO

3¢ (HEeKTUBHOCTH;

Bnazets:

METOJaMH KOJIMYCCTBCHHOI'O aHallu3a W MOACIUPOBaHHUsA, TCOPECTHUYCCKOTO U

SKCHICPUMCHTAJIbHOT'O UCCJICJOBAHUA,
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CIOCOOHOCTBIO K SKOHOMUYECKOMY 00pa3y MBIIUIEHUS
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